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Meeting Budget and Performance Overview & Scrutiny 
Committee 

Date 8th April 2010 

Subject Budget and Performance Overview & 
Scrutiny Committee’s Forward Work 
Programme: 2009-10 & 2010-11 

Report of Scrutiny Office 

Summary This report concludes the committee’s work programme for 
2009-10, and seeks agreement for a draft work programme for 
2010-11. 
 

 
 
 
 
 

Officer Contributors Overview & Scrutiny Office 

 

Status (public or exempt) Public 

 

Wards Affected All 

 

Enclosures Appendix A – Committee Work Programme 2009/10 
 
Appendix B – Draft committee work programme 2010/11 
(To Follow) 
 
 
 
 
 
 
 

Contact for Further Information: Jeremy Williams, Overview & Scrutiny 
020 8359 2042 
jeremy.williams@barnet.gov.uk 
 

  



  

 
 

 

1.        RECOMMENDATIONS 

1.1   That Members of the committee note the committee’s work programme 
for 2009/10. 
 
1.2  That the committee consider the draft 2010/2011 work programme 
(Appendix B - to follow) and agree this be referred to Council.  
 
 
2.        CORPORATE PRIORITIES AND POLICY CONSIDERATIONS 
 
2.1 The work of Overview and Scrutiny Committees will reflect the Corporate 

Priorities as set out in the Corporate Plan:- 
 
 A successful city suburb  
 Strong and healthy  
 Promoting independence  
 A bright future for children and young people  
 Clean, green and safe  
 More choice, better value  
 
 

 

 
3. RELEVANT PREVIOUS DECISIONS 

3.1 Budget and Performance Overview & Scrutiny Committee, June 17th 2009, 
‘Budget and Performance Overview & Scrutiny Committee Forward Work 
Programme 2009/10’. 

4.      RISK MANAGEMENT ISSUES 

4.1 None 
 
5. EQUALITIES AND DIVERSITY ISSUES 
 
5.1 This report does not compromise the Council in its compliance of its statutory 

equalities duties. 
 
 
6. USE OF RESOURCES IMPLICATIONS (Finance, Procurement, Performance 

& Value for Money, Staffing, IT, Property, Sustainability) 
 
6.1  None. 
        



  

7. LEGAL ISSUES 

7.1    None in the context of this report. 

 

8. CONSTITUTIONAL POWERS 

8.1    The scope of Scrutiny committees is contained within Part 2, Article 6 of the              
constitution; the Terms of Reference of the Scrutiny Committees are in the 
Overview and Scrutiny Procedure Rules (Part 4 of the constitution). 

   

9. BACKGROUND INFORMATION 

9.1 Attached at Appendix A is the committee’s work programme for 2009/10 which 
indicates forthcoming priorities agreed by the members of this committee.  This 
format clearly identifies priorities and provides a detailed overview of potential 
items for the forthcoming municipal year.  This is intended to be a responsive tool, 
which will be updated on a rolling basis following each meeting to allow for issues 
and areas of interest which may arise throughout the course of the year.   

9.2 The Committee is empowered to agree its priorities and determine its own 
schedule of work within the programme.  The development of the work 
programme has also considered the views of lead officers, member suggestions 
and the Chairman’s directions following detailed discussions. 

9.3 The Committee is also asked to agree its draft work programme for the next 
municipal year (Appendix B – To Follow), and to refer this Council for approval. 

 

9. LIST OF BACKGROUND PAPERS 

10.1 None. 
 



  

 



 
 

BUDGET AND PERFORMANCE OVERVIEW & SCRUTINY COMMITTEE 
WORK PROGRAMME 2009/10 

 
 

17TH JUNE 2009 
 

ITEMS CONSIDERED 
 

 
INFORMATION 

 
REPORT ORIGIN          LINK TO CABINET /   
                                       CORPORATE PLAN 

 
Budget Overview & Scrutiny 
Committee – 2009/10 Forward 
Work Programme 
 

 
The Committee to consider and agree the draft work 
programme for 2009/10. 

 
Internal – Scrutiny 
office 

 
 

 
Decision: 
 
That the work programme be agreed, as set out below.  
 
 
Quarter Four Performance 
Indicators 
 

 
A report presenting progress against the Corporate Plan 
performance indicators at the end of 2008/09. 
 

 
Internal - Performance 

 
All Priorities 

 
Decision: 
 

(1) That the remaining year end data be supplied to Members when it becomes available. 

 7



 
 

(2) That the committee delegate authority to the Chairman to invite Cabinet Members to attend future meetings where 
appropriate. 

 
(3) That the report be noted. 

 
 
Financial Forward Plan 
 

 
To receive a presentation by the Director of Resources on 
the 2009/10 budget and financial forward plan followed by 
suggested budget review areas for consideration as part of 
the 2009/10 work programme. 
 
 
 
 

 
Internal - Resources 

 
More Choice, Better 
Value 

 
Decision: 
 

(1) That the Budget Scrutiny areas outlined below be included on the 2009/10 Budget and Performance Overview & Scrutiny 
Committee Forward Work Programme. 

 
(2) That the report and presentation be noted. 

 
 
23RD JULY 2009 
 

ITEMS CONSIDERED 
 

 
INFORMATION 

 
REPORT ORIGIN          LINK TO CABINET /   
                                       CORPORATE PLAN 
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Review of Major Projects 
 

 
Review of the Council’s Major Projects 
 

 
Internal – Resources 

 
More Choice, Better 
Value 

 
Decision: 
 

(1) Deferred to meeting of 19th October 2009. 
 

 
 
Proposal to Cease the 
Welfare Rights Unit 
 

 
Including effects of service level agreements with partner 
organisations 

 
Internal – Resources 

 
More Choice, Better 
Value / Promoting 
Independence. 
 
Proposal 
considered at 
Cabinet, 1/9/09. 
 

 
Decision: 
 

(1)   That the committee suggest to the Overview & Scrutiny Task and Finish Group on Advice Provision in the Borough 
that it consider in detail the proposals to cease the Welfare Rights Unit.  

 
(2) That the committee recommend to that Cabinet that it delay its consideration of the proposal to cease the Welfare 

Rights Unit, pending the report of the Task and Finish Group to the Business Management Overview & Scrutiny Sub-
Committee.  
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Budget and Financial 
Forward Plan Updates 
 

 
Report on the latest position regarding risks, pressures and 
the Financial Forward Plan 

 
Internal - Resources 

 
More Choice, Better 
Value 

 
 

 
Decision: 
 

(1)  That the Committee be provided with more narrative with regard the areas it may wish to look at in detail at its next update 
report in October 2009. 

 
 
 
19TH OCTOBER 2009 
 

ITEMS CONSIDERED 
 

 
INFORMATION 

 
REPORT ORIGIN          LINK TO CABINET /   
                                       CORPORATE PLAN 

 
Review of Corporate Projects 
Management 
 

 
Previous title: ‘Review of Major Projects’.  Deferred from 
23rd July 2009. 
 

 
Internal – Finance 

 
More Choice, Better 
Value 

 
Decision: 
 

(1) That a report on the status of major projects in progess be added to the work programme of the committee. 
 
(2) That the committee note the report. 
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Budget and Financial 
Forward Plan Update 
 

 
Report on the latest position regarding risks, pressures and 
the Financial Forward Plan 

 
Internal - Finance 

 
More Choice, Better 
Value 

 
 

 
Decision: 
 

(1) The committee request that future Pressures and Risks and Financial Forward Plan reports feature updated information 
within the body of the reports themselves. 

 
(2) That officers provide the committee with the information requested. 
 

 
 
 
 
Budget Consultation  
 

 
To receive details on proposals for consultation on the 
budget. 
 

 
Internal – Finance 

 
More Choice, Better 
Value 

 
Decision: 
 

(1) That the Committee suggest that the Authority carry out the already planned consultation as set as ‘Option A’ in the 
report. 

 
(2) That the Committee suggest that the Authority not carry out the optional additional consultation as set as ‘Option B’ in 

the report. 
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Scrutiny Involvement in the 
Budget Process 
 

 
To set out the proposed next steps for Scrutiny involvement 
in the Budget process. 
 

 
Internal – Scrutiny 
office 

 
More Choice, Better 
Value 

 
Decision: 
 

(1) That the next meeting of the committee take place on November 26th 2009 in Hendon Town Hall as scheduled. 
 
(2) That an additional meeting of the committee be arranged, to be timetabled following the publication of the Budget 

Headlines. 
 

 
 
 
26TH NOVEMBER 2009 

 
ITEMS CONSIDERED 

 

 
INFORMATION 

 
REPORT ORIGIN          LINK TO CABINET /   
                                       CORPORATE PLAN 

 
Quarter 2 Performance 
Information 2009/10 

 
Quarter 2 Performance Information 
 

 
Internal - Performance 

 
All Priorities 

 
Decision: 
 

(1)   That the committee note the contents of the report. 
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Annual Report of 
Partnerships 
 

 
Placed on work programme by final meeting of Resources, 
Performance and Partnerships Overview & Scrutiny 
Committee, 11/5/09.  To incorporate information from 
Annual Review of LSPs to be considered by Cabinet. 
 
 

 
Internal – Partnerships 

 
LSPs Annual Report 
to be received by 
Cabinet, 21/10/09 

 
Decision: 
 

(1)   That the committee note the contents of the report. 
 

 
 
Treasury Management 
Controls 
 

 
Update on implementation of Ad Hoc Scrutiny Committee 
recommendations. 
 

 
Internal – Finance 

 
More Choice, Better 
Value 

 
Decision: 
 

(1)   That the committee note the contents of the report. 
 
 
28TH JANUARY 2010 

 
ITEMS CONSIDERED 

 

 
INFORMATION 

 
REPORT ORIGIN          LINK TO CABINET /   
                                       CORPORATE PLAN 
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Budget and Financial 
Forward Plan Update 
 

 
To include the 2010-11 Budget Headlines. 
 

 
Internal – Finance 

 
All priorities 
 

 
Decision: 
 

(1)  That the comments of the committee to be reported to Cabinet. 
 
 
 
3RD MARCH 2010 

 
ITEMS CONSIDERED 

 

 
INFORMATION 

 
REPORT ORIGIN          LINK TO CABINET /   
                                       CORPORATE PLAN 

 
Draft Corporate Plan 2010/11 
 

 
To consider and comment on the Draft Corporate Plan. 

 
Assistant Chief 
Executive 

 
All Priorities 
 
Corporate Plan to 
be considered by 
Cabinet on 12th April 
2010 
 

 
 

 
Decision: 
 

(1)  That the above comments of the committee be noted by the Cabinet Member. 
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Quarter 3 Performance 
Information 
 

 
To report progress against the Corporate Plan performance 
indicators for quarter three of 2009/10. 

 
Internal - Finance 

 
More Choice, Better 
Value 

 
 

 
Decision: 
 

(1)  That the committee note the performance information. 
 
 
 
 
Barnet Homes Quarter 3 
Performance Information 

 
The Council has agreed a set of performance targets with 
Barnet Homes as part of the Arms Length management 
Organisation’s (ALMO) annual business plan. This report 
provides information on performance against these targets 
for Quarter 3 2009-2010 and actions being taken by Barnet 
Homes to improve performance where it is below target. 
 

 
Internal – Housing & 
Environmental Health 

 
More Choice, Better 
Value / Clean Green 
& Safe / Promoting 
Independence 
 

 
Decision: 
 

(1)  That the committee note the performance information. 
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Barnet Homes Draft Business 
Plan 

 
Overview of the contents of the Barnet Homes Draft 
Business Plan. 
 

 
Internal – Housing & 
Environmental Health 

 
More Choice, Better 
Value / Clean Green 
& Safe / Promoting 
Independence 
 

 
Decision: 
 

(1)  That the committee note the Draft Business Plan. 
 

 
 
 
 
Estates Strategy Update 
 

 
To include information regarding the Accommodation 
Strategy. 
 

 
Internal – Finance 

 
More Choice, Better 
Value 

 
Decision: 
 

(1)  That the Estates Strategy Review Plan be included on the Budget and Performance Overview & Scrutiny Committee Draft 
Work Programme 2010/11. 

 
 
FUTURE MEETINGS 
 
ITEMS TO BE CONSIDERED 

 

 
INFORMATION 

 
REPORT/REQUEST 
ORIGIN                          LINK TO CABINET /   
                                       CORPORATE PLAN 
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Restructure of Human 
Resources 
 
 

 
To be considered when ready towards the end of the year 

 
Internal - Finance 

 
More Choice, Better 
Value 

 
IS Strategy 

 
Placed on work programme by final meeting of Resources, 
Performance and Partnerships Overview & Scrutiny 
Committee, 11/5/09. 
 

 
Internal – Information 
Systems 
 

 
More Choice, Better 
Value 

 
Expenses and expense 
allowances of Officers and 
Members 
 

 
 
 

 
Internal – Democratic 
Services / Finance 

 
More Choice, Better 
Value 

 
Major Projects in Progress 
 
 

 
Update on the progress of Major Projects currently 
operating. 

 
Internal - Finance 

 
More Choice, Better 
Value 

 
Budget Scrutiny 
 

 
Ongoing: 
 
-  Receiving a report on the draft budget headlines 2009/10 
and discussing any issues arising 
 
-  Reviewing the 2010/11 budget consultation proposals 
 
-  Reviewing the results of the consultation and the impact 
on budget decisions of Cabinet. 

 
Internal – Finance 

 
More Choice, Better 
Value 
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